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Introduction

This plan covers the administration of the award fee provisions for Contract Management and Administration (Contract Line Item Number (CLIN) 0002); Network and Desktop Support Administration (CLIN 0003); Facility Management Services (CLIN 0004); and System Development, System Planning, and Information Systems Security (CLIN 0005), of Contract No.      DTRS57-03-D-30008    , dated ____________________, with 


P3I, Inc.

.  

The estimated cost of each CLIN covered by this plan and the maximum available award fee are in the table below.  (The base fee is zero.)

	CLIN
	Estimated Cost
	Maximum Award Fee Available

	CLIN 0002 
	
	

	CLIN 0003 
	
	

	CLIN 0004
	
	

	CLIN 0005 
	
	


The estimated cost and award fee are subject to equitable adjustments arising from changes or other contract modifications.  The award fee payable will be determined periodically by the Fee Determination Official in accordance with this plan.  Fee not earned during any given evaluation period will be accumulated and will be available for allocation in subsequent periods.  Award fee for each Task Order (TO) issued under the contract may be accumulated through the end of the performance period for that particular TO.  The final award fee payable for that TO will be established by application of the Award Fee Factor approved by the Fee Determination Official for the rating period during which the TO performance is completed.  

The following table provides two examples of Award Fee calculations.

	EXAMPLES OF AWARD FEE CALCULATIONS



	
	
	
	Example 1


	
	

	TO XXX
	
	Period of Performance:  5/1/03-10/31/04
	

	
	
	
	
	
	
	

	Estimated Cost
	$500,000
	
	
	
	

	Provisional Award Fee
	$40,000
	
	
	
	

	
	
	
	Evaluation Period
	

	
	
	
	5/1/03-10/31/03
	11/1/03-4/30/04
	5/1/04-10/31/04
	

	Available Award Fee
	$13,333
	$18,000
	$18,373
	

	Award Fee Factor
	Satisfactory - 65
	Very Good - 72
	Very Good - 85
	Total Award Fee

	Award Fee Earned
	$8,666
	$12,960
	$15,617
	$37,243

	

	
	
	
	Example 2


	
	

	TO YYY
	
	Period of Performance:  9/1/03-3/31/04
	

	
	
	
	
	
	
	

	Estimated Cost
	$150,000
	
	
	
	

	Provisional Award Fee
	$12,800
	
	
	
	

	
	
	
	Evaluation Period
	
	

	
	
	
	5/1/03-10/31/03
	11/1/03-4/30/04
	
	

	Available Award Fee
	$6,400
	$7,552
	
	

	Award Fee Factor
	Very Good - 82
	Satisfactory - 73
	
	Total Award Fee

	Award Fee Earned
	$5,248
	$5,513
	
	$10,761


Award fee determinations are not subject to the Disputes clause of the contract.  The Fee Determination Official may unilaterally change the matters in this plan, unless otherwise requiring mutual agreement under the contract, provided the Contractor receives notice of the changes at least 45 calendar days prior to the beginning of the evaluation period to which the changes apply. 

Organizational Structure for Award Fee Administration 

The following organizational structure is established for administering the award fee provisions of the contract. 

Fee Determination Official (FDO) 

The FDO is the (TBD) .  Primary FDO responsibilities are: (1) determining the award fee earned and payable for each evaluation period; and (2) changing the matters covered in this plan when appropriate. 

Chair, Performance Evaluation Board (Board) 

The Chair of the Board is the (TBD). The Chair will appoint Board members prior to the start of each evaluation period.  Primary responsibilities of the Board are: (1) conducting periodic evaluations of 

Contractor performance and submitting a written report to the FDO covering the Board's findings and recommendations for each evaluation period; and (2) recommending changes to this plan to the FDO to improve the process or enhance the performance of the Contractor. 

Evaluation Methods

The evaluation periods, factors, weights, and criteria are attached to this plan as indicated below. 

	Requirement
	Attachment

	Evaluation Periods 
	A

	Evaluation Criteria for CLIN 0002
	B.1

	Evaluation Criteria for CLIN 0003
	B.2

	Evaluation Criteria for CLIN 0004
	B.3

	Evaluation Criteria for CLIN 0005
	B.4


The Board will assess the Contractor’s performance and assign a rating for each evaluation criterion.  The Board will create a summary performance rating, expressed as a percentage from 0 percent to 100 percent for each CLIN.  Rating levels and descriptions for both the evaluation factors and summary evaluation are listed below.

	Adjectival Rating
	Description

	Excellent
	Exceptional merit exhibited against CLIN/ task order requirements; achievement of distinguished results; numerous strengths observed; no performance deficiencies or weaknesses observed.

	Very Good
	Fully responsive and compliant with all CLIN/ task order requirements; highly effective results; a number of strengths; no more than one or two performance weaknesses observed; no performance deficiencies noted; weaknesses have no impact on overall contract performance.

	Satisfactory
	Fully responsive with all CLIN/ task order requirements; adequate results; either no strengths but no weakness noted or some strengths observed and some performance weaknesses noted; few, if any, deficiencies noted; deficiencies have only a limited impact on overall work performance.

	Poor
	While responsive to CLIN/ task order requirements, results are less than adequate; performance weaknesses and/or deficiencies noted with a clear impact on overall contract performance; no strengths observed; a number of weaknesses and deficiencies noted; risk of unacceptable performance in future is high.

	Unacceptable
	Inadequate or limited results in meeting CLIN/ task order requirements; significant reportable deficiencies noted which adversely impact overall contract performance.  Immediate corrective action required.


For purposes of assigning ratings, the following definitions are provided:

Performance Strength

A performance feature which substantially exceeds the Government’s requirements of the CLIN/ task order with regards to quality, effort, costs, schedule, and impact.

Performance Weakness

Performance that only marginally meets the Governments requirements as stated in the CLIN/ task order.

Performance Deficiency

Failure to address, perform, and/or meet CLIN/ task order requirements or performance evaluation criteria.

Summary performance ratings will form the basis for the award fee determination.  The chart below provides guidance for converting the summary rating to a fee determination.

	Summary Rating
	Percentage of Fee

	Excellent
	90 – 100

	Very Good
	71 – 89

	Satisfactory
	31 – 70

	Poor
	10 – 30

	Unacceptable
	0


The fee percentage indicated in the above conversion table is a quantifying device.  Its purpose is to provide guidance in arriving at an  assessment of the amount of award fee earned.  In no way does it imply an arithmetical precision to any judgmental determination of the Contractor's overall performance and amount of award fee earned. 

Method for Determining Award Fee 

A determination of the award fee earned for each evaluation period will be made by the FDO within 60 days after the end of the period.  The method to be followed in monitoring, evaluating, and assessing Contractor performance during the period, as well as for determining the award fee earned or paid, is described below. 

The Chair will convene the Board prior to the start of each performance period.  Board members will review the Performance Evaluation Plan and establish a plan for monitoring performance of each evaluation factor.  Board members will be selected on the basis of their expertise relative to performance areas of emphasis.  The Chair will ensure that each Board member receives a current copy of this plan and appropriate orientation and guidance.  The Chair will request and obtain additional performance information from other units or personnel normally involved in observing Contractor performance, as appropriate.

Promptly after the end of each evaluation period, the Board will meet to consider all the performance information it has obtained.  At the meeting, the Board will assign a summary rating based upon its preliminary findings and recommendations.  The Board may then meet with the Contractor to discuss the preliminary findings and recommendations.  At this meeting, the Contractor is given an opportunity to submit information on its behalf, including an assessment of its performance during the evaluation period. After meeting with the Contractor, the Board will consider matters presented by the Contractor and finalize the summary rating and fee recommendations for the evaluation report.

The Chair will prepare the final report for the period and submit it to the FDO for use in determining the award fee earned.  The Contractor may be notified of the Board’s recommendation.  The Contractor may provide additional information for consideration by the FDO.  When submitting the report, the Chair will inform the FDO whether the Contractor desires to present any matters to the FDO before the award fee determination is made. 

The FDO will consider the evaluation report and discuss it with the Chair and other personnel, as appropriate.  The FDO will consider the recommendations of the Board; information provided by the Contractor, if any; and any other pertinent information in determining the amount of award fee to be paid for the period.  The FDO's determination of the amount of award fee to be paid and the basis for this determination will be stated in writing. 

The Contractor will be notified of the FDO's determination by the Contracting Officer (CO).  Upon request, the Contractor will be provided with a debriefing. 

Changes in Plan Coverage 

Right to Make Unilateral Changes 

Any matters covered in this plan not otherwise requiring mutual agreement under the contract may be changed unilaterally by the FDO prior to the beginning of an evaluation period by timely notice (45 days) to the Contractor in writing.  The changes will be made without formal modification of the contract. 

Method for Changing Plan Coverage

Personnel involved in the administration of the award fee provisions of the contract are encouraged to recommend plan changes with a view toward changing management emphasis, motivating higher performance levels, or improving the award fee determination process.  Recommended changes should be sent to the Board for consideration and drafting.  

Prior to the end of each evaluation period, the Board will submit its recommended changes, if any, applicable to the next evaluation period for approval by the FDO with appropriate comments and justification. 

Forty-five (45) calendar days before the beginning of each evaluation period, the CO will notify the Contractor in writing of any changes to be applied during the next period.  If the Contractor is not provided with this notification, or if the notification is not provided within the agreed-to number of working days before the beginning of the next period, then the existing plan will continue in effect for the next evaluation period. 

	Action
	Schedule (Calendar days)

	Board drafts proposed changes 
	Ongoing

	Board submits recommended changes to FDO for    approval 
	75 days prior to end of each period.

	Through CO, FDO notifies Contractor as to whether or not there are changes 
	45 days before start of the applicable period.


ATTACHMENT A

EVALUATION PERIODS

Contract No. 
   DTRS57-03-D-30008

With 

        P3I, Inc.




	Period Number
	Start Date
	End Date

	1
	 May 1, 2003
	 October 31, 2003

	2
	 November 1, 2003
	 April 30, 2004

	3
	 May 1, 2004
	 October 31, 2004

	4
	 November 1, 2004
	 April 30, 2005

	5
	 May 1, 2005
	 October 31, 2005

	6
	 November 1, 2005
	 April 30, 2006

	7
	 May 1, 2006
	 October 31, 2006

	8
	 November 1, 2006
	 April 30, 2007

	9
	 May 1, 2007
	 October 31, 2007

	10
	 November 1, 2007
	 April 30, 2008


Determination of Award Fee

Each board member will use the evaluation criteria identified in Attachment B.1 – B.4 and assign a rating for each overall CLIN.  Board members will include detailed narratives to specifically identify the strengths, weaknesses, and deficiencies of the Contractor’s performance during the specified award fee period.  

After all Board members have completed and documented their evaluation of the Contractor’s performance for CLIN 0002 – CLIN 0005 using the evaluation criteria identified in Attachment B.1 – B.4 and have assigned a rating for each, they will (a) meet as a group under the direction of the Chair to discuss individual evaluations, and (b) arrive at a written consensus report, which includes the overall rating of the Contractor’s performance during the specified award fee period.  This overall rating factor will be applied to each TO for which work was performed during the rating period.
ATTACHMENT B.1

EVALUATION CRITERIA FOR CLIN 0002 – Contract Management and Administration
Item Description: 
Technical and administrative management and administrative support services required for effective contract performance.

Factors to Consider: 

· Provides strong technical leadership

· Task order staffing 

· Contract cost control

· Contract quality control

· Contracting operations

· Administrative functions support

· Proactive initiatives

Evaluation Criteria:

· Contractor’s information technology support is instrumental in achieving Volpe Center organizational excellence

· Tasks are efficiently and effectively staffed with appropriately skilled and motivated staff whose performance enhances task outcomes

· Contractor conducts analyses and continually implements cost effective strategies for meeting CLIN/task order requirements

· Contractor provides effective quality control processes and oversight to assure high caliber task order deliverables

· Contractor performs contract operations and administrative support functions efficiently and effectively

· Contractor provides insight into new information technology products and state-of-the-art products.

Basis for Measuring Performance: 

· Survey (formal and/or ad hoc) of contract users

· Monthly activity reports

· Monthly Contract Labor reports

· Semi-annual cost analyses

· Quality control plans and accomplishments

· Regular performance observations and discussions

· Administrative deliverables

ATTACHMENT B.2

EVALUATION CRITERIA FOR CLIN 0003 – NETWORK AND DESKTOP SUPPORT ADMINISTRATION

Item Description: Network and Desktop Support Administration required for effective contract performance

Factors to Consider: 

· Provides strong desktop hardware and software support

· Installation and configuration of desktops

· Desktop maintenance and trouble shooting

· Current desktop policies and procedures

· Current desktop hardware and software inventory

· Proactive desktop and hardware and software initiatives

· Provides strong e-mail support services

· Strong management of MS Exchange mail system operation and performance

· MS Exchange mail system maintenance and trouble shooting

· Strong MS exchange user installation and support

· Current desktop policies and procedures

· Current MS Exchange hardware and software inventory

· Proactive MS Exchange e-mail initiatives

· Provides strong helpdesk services

· Strong management of helpdesk services

· MS Exchange mail system maintenance and trouble shooting

· Strong MS exchange account installation and support

· Up to date MS Exchange mail policies and procedures

· Proactive Helpdesk responses.

Evaluation Criteria:

· Contractor’s desktop, MS Exchange mail and helpdesk support is instrumental in achieving Volpe Center organizational excellence

· Contractor’s responses to trouble calls and issues are timely

· Tasks are efficiently and effectively staffed with appropriately skilled and motivated staff whose performance enhances task outcomes

· Contractor conducts analyses and continually implements cost effective strategies for meeting CLIN/task order requirements

· Contractor provides effective quality control processes and oversight to assure high caliber network and desktop deliverables

· Contractor performs contract network and desktop support administrative functions efficiently and effectively

Basis for Measuring Performance: 

· Survey (formal and/or ad hoc) of contract users

· Monthly activity reports

· Monthly Contract Labor reports

· Semi-annual cost analyses

· Regular performance observations and discussions

· Network uptime performance 

· Network preventive maintenance activity and performance 

· Network system and data backup activity and performance 

· Number of new accounts established 

· Brief description of network upgrades accomplished 

· Configuration change activity 

· Desktop installation, upgrade activity and performance 

· Desktop trouble call activity and performance 

· E-Mail system uptime performance 

· Number of new E-Mail accounts established 

· E-Mail system and data backup activity and performance 

· Number of helpdesk calls

· Helpdesk response performance 

· Network and desktop deliverables

ATTACHMENT B.3

EVALUATION CRITERIA FOR CLIN 0004 – FACILITY MANAGEMENT SERVICES
Item Description: 
Facility Management Services required for effective contract performance

Factors to Consider: 

· Provides strong operations, system administration, and support services

· Installation and configuration of new system platforms and required software

· Upgrades and new host operating system installation and configuration

· System maintenance and trouble shooting

· System performance

· Physical security implementation and safety procedures

· Operation and maintenance of peripheral subsystems

· Logs and records of all systems

· Implementation of backups

· Proactive operations, system administrative and support initiatives

· Provides strong user services

· Strong management of system user accounts

· Monitoring of system activities

· Response to outstanding problems

· Proactive user support initiatives

· Provides strong hardware and software maintenance

· Preventative maintenance schedules

· Testing and trouble shooting of software updates and security patches

· Strong management of monthly service contract costs

· Installation of new hardware and software

· Documentation of physical infrastructure

· Proactive hardware and software maintenance initiatives

Evaluation Criteria:

· Contractor’s facility management service is instrumental in achieving Volpe Center organizational excellence

· Contractor’s responses to trouble calls and issues are timely

· Tasks are efficiently and effectively staffed with appropriately skilled and motivated staff whose performance enhances task outcomes

· Contractor conducts analyses and continually implements cost effective strategies for meeting CLIN/task order requirements

· Contractor provides effective quality control processes and oversight to assure high caliber facilities management deliverables

· Contractor performs facilities management service functions efficiently and effectively

Basis for Measuring Performance: 

· Survey (formal and/or ad hoc) of contract users

· Monthly activity reports

· Monthly Contract Labor reports

· Semi-annual cost analyses

· Regular performance observations and discussions

· New platform activity and performance 

· New software activity and performance 

· Preventive maintenance activity and performance 

· Peripheral equipment activity and performance 

· Institutional user account activity and performance 

· HW/SW Preventive maintenance activity and performance 

· HW/SW update activity and performance 

· Maintenance contractor activity and performance 

· New hardware installation activity and performance 

· System enhancement planning advice provided 

· Documentation update activity 

· Facilities management services deliverables

ATTACHMENT B.4

EVALUATION CRITERIA FOR CLIN 0005 – SYSTEM DEVELOPMENT, SYSTEM PLANNING, AND INFORMATION SYSTEMS SECURITY

Item Description: 
System Development, System Planning, and Information System Security support required for effective contract performance

Factors to Consider: 

· Provides strong administrative system development support

· Documentation of applications

· System development project management

· Completion of tasks and major milestones

· Application completeness and performance

· Software Development configuration management

· Application maintenance

· Application of Federal IS standards

· Application security implementation 

· Proactive system development initiatives

· Provides strong system planning

· System Planning methods

· Near and long term System planning

· Response to federal IS policy and guidelines

· Proactive system planning initiatives

· Provides Information System Security Support

· Documentation and implementation of Systems Security policy and procedures

· Testing and trouble shooting of Information Systems security 

· Response to Federal Information Systems Security policies and guidelines

· Proactive Information Systems Security support initiatives

Evaluation Criteria:

· Contractor’s administrative application development, system planning and Information Systems Security support  is instrumental in achieving Volpe Center organizational excellence

· Contractor’s responses to administrative application development and maintenance issues are timely

· Contractor’s responses to application planning task orders are timely

· Contractor’s responses to Information Systems Security policies, guidelines and issues are timely

· Tasks are efficiently and effectively staffed with appropriately skilled and motivated staff whose performance enhances task outcomes

· Contractor conducts analyses and continually implements cost effective strategies for meeting CLIN/task order requirements

· Contractor provides effective quality control processes and oversight to assure high caliber system development, system planning, and Information Systems security deliverables

· Contractor performs system development, system planning, and Information Systems Security functions efficiently and effectively

Basis for Measuring Performance: 

· Survey (formal and/or ad hoc) of contract users

· Monthly activity reports

· Monthly Contract Labor reports

· Semi-annual cost analyses

· Regular performance observations and discussions

· System Development activities, project management, and schedules 

· System Development configuration management performance 

· System Documentation 

· System Planning activities and schedules

· Information Systems Security planning, documentation and implementation performance 

· Information Systems Security standard operating procedures 

· System development, system planning, and information systems security deliverables
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